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When he’s not cycling, skiing or riding his motorcycle, Alan Gehringer is
fascinated by innovation, technology, business strategy, and solving complex
problems. A lifelong learner with a passion for excellence, Alan brings
over thirty-five years of learning, experience, and successful patterns to help
others succeed and realize their potential. His clients appreciate his calm,
steady demeanor and his exceptional listening skills; he is also expert at
keeping the big picture at the forefront. His passion to help companies
succeed is rooted in his experience growing up in a family manufacturing
business.

In his prior role as CEO of IMC, Inc., a pubic partnership in Central
Pennsylvania, Alan was responsible for helping companies develop and
implement strategies to grow and improve profitability. Before leading IMC,
Alan returned to his family business to reengineer the business model and run
it profitably. Alan earned his Master of Business Administration degree at St.
Francis University and has a BS in Industrial Engineering Technology. He is
also trained in the Great Game of Business Open Book Management, Sandler
Sales & Sales Management, Six Thinking Hats, Lean, Six Sigma, and
Executive Consulting. Alan lives and works in central Pennsylvania with his
wife and two wonderful boys.

Alan is a vital part of our Consulting Village. Our team has
facilitated over 3,000 consulting sessions with clients around the world and
across a wide spectrum of industries. We have helped clients in technology,
healthcare, education, hospitality, manufacturing, media, professional
services and many other industries to align their teams and accelerate
their growth. Our consultants have a reputation for going the second mile
to ensure client success. They help companies grow by making sure that
every person understands the company’s strategy and priorities and are
working on the right things to achieve them.

While all of our consultants have their own areas of expertise and
personal experience, they are all Rhythm experts and masters in
understanding and implementing every aspect of our Think Plan Do
methodology. We invest in our Core Value “Keep Smart” to ensure that
our team of expert consultants are honing their craft to help your company
grow. Our consultants meet weekly to discuss clients and best practices
so that you will get the benefit of different perspectives and patterns that
have proven successful. With our village of consultants, you have a whole
team of experts working to support your business and help you achieve
your dreams.
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“l really appreciate the dedicated input
that | get from Alan, and now more
than ever | see that everything is

starting to line up where it should...”

- Juan Stahl, CEO, RV4
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