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Breakout Sessions

How to Create a Useful BHAG to Improve Performance by Liz McBride (Breakout Sessions 1+3)

Develop Winning Moves to 2X Your Business by Alan Gehringer (Breakout Session 2)

PLAN - Execution Planning

KPIs That Work! Avoid Being Blindsided by Ryan Walcott (Breakout Sessions 1+3)

How to Build an “Execution Ready” Quarterly Plan by Tiffany Chepul (Breakout Session 2)

DO - Do the Work

Rhythm 101: How Rhythm Helps You Increase Sales, Improve Processes and Grow Your 
People by Chris Cosper (Breakout Session 1)

Get Airtight Execution With Weekly Adjustment Meetings by Ted Skinner (Breakout Session 2)

Master Class: How AvidXchange Executes Under Explosive Growth by Patrick Thean and 
Michael Praeger, Co-Founder and CEO, AvidXchange (Breakout Session 3) 

TEAMS - Execute with High Performance Teams

Building Team Accountability by Cathy McCullough (Breakout Session 1)

How to Measure and Increase Your Return On Payroll™ by Patrick Thean (Breakout Session 2)

SOFTWARE - Learn the Software

Rhythm Software: The Cloud-based Platform to Run Your Enterprise - by Cindy Praeger (Break-
out Session 2+3)


